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Activity Progress Report
Sustainable Intensification of Market based Agriculture (SIMBA)

ZWE 1077

Gokwe South District

Month [&Year]
: January 2017
Ward(s)

: Chisina1, 2, 3 &4, Nemangwe3, 4 &5, Njelele1, 2&3, Ngomeni, Sayi, Jiri 1&2
1 General information / Context evolution
Very significant rains were received across the district. The rains were ranging between average and above average. Thus cluster totals averaged between 171mm to 595.5mm. It’s also observed that the distribution is even at this time. These rains have not been experienced in the district in years.

While generally there is a wide celebration of these rains, this is also posing a risk to crops and fields. These increased amounts of rain are a threat to soil nutrient leaching particularly nitrogen which is very mobile and also high weeds infesting fields. Conservation farming plots that are well fed with organic manure are less affected as compared to fields that were applied straight fertilisers. It is also observed that crops such as sesame do not thrive best under excessive rains and losses have been recorded in some fields across the district. The staple cereal is also affected in some parts of the district as the crop was swept away or destroyed by the heavy rains. This has been observed especially on sandy soils.
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Shown by the pictures above: Mrs Khumalo from Mlingo village in Njelele 1 CA plot with maize that was uprooted and covered by soil while her other plot in clay soils is water logged.                                    
Most granaries, across the operational area, are offloading their grain stocks. The availability of maize is also attracting buyers as far as Kwekwe and Gweru. In Njelele a bucket maize was selling for $5.50. This was attractive as the closing prices during the month of December were around $4.50.
There are some households that have had their livelihoods compromised too. Reports were received from the district of homes being washed away in Sai, Njelele and Nemangwe. This called for the activation of the district Civil Protection Unit (CPU). WHH responded by going with a district team around to make the initial assessments. Greater involvement of other organisations and departments is anticipated as efforts are being made to prevent any further losses.

ACTIVITIES OF THE MONTH
	ACTIVITIES
	TARGET
	ACHIEVEMENT
	OUTSTANDING

	Grain withdrawal process and donations to vulnerable households
	54 granaries
	54 granaries
	0

	CF progress monitoring
	14 wards
	14 wards
	0

	Orange fleshed sweet potatoes distribution
	11 wards
	11 wards
	0

	Chilli production monitoring 
	22 farmers
	22 farmers
	On-going process

	ROSCA monitoring
	14 wards
	14 wards
	On-going process


2 Problems and solutions

2.1     Problems

· Maize in both conservation and conventional farming plots were infected by the stalk borer pest and it posed a great threat to the good health of growing crops.

· A lot of rains are being received in the district causing leaching and also failure to meet weed control by most farmers.
· Cracking of old constructed granaries.

2.2 Solutions undertaken 

· Farmers were being encouraged to apply pesticides such as Bullock, Dipterex or Combat to control the stalk borer. Bullock has emerged as the best chemical to be used as most farmers who used it have found it being effective.

· Farmers are being encouraged to apply their top dressing fertilizers as splits to counter the leaching problem and also use herbicides as weed management.
· The advice was to buy standard bricks and other building materials and do the renovation of their granaries.

ACTIVITIES FOR THE FOLLOWING MONTH

	PLANNED ACTIVITIES

	CA cluster and ward field days

	Herbicide training

	Exchange visit 

	Marketing: Group formation trainings

	Chilli transplanting monitoring 

	Chilli production training


For further details refer to www.gokwe.org
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