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Activity Progress Report
Sustainable Intensification of Market based Agriculture (SIMBA)

ZWE 1077

Gokwe South District

Month [&Year]
: May 2017
Ward(s)

: Chisina1, 2, 3 &4, Nemangwe3, 4 &5, Njelele1, 2&3, Ngomeni, Sayi, Jiri 1&2
1 General information / Context evolution
Winter is fast approaching and the month was characterised by low temperatures in the morning and evening. This has hampered the drying of crops such as chilies and sesame. They are taking longer than expected to dry. Farmers are now busy working on their vegetable gardens.

The European Union Ambassador, Mr Phillipe van Damme, visited the project. This was a high-level visit and it was successful as there were no incidences such as inaccessibility to the project sites, tyre punctures/mechanical faults on cars, community disturbances or competing activities on that day. The Honourable Ambassador was accompanied by the project team and some district stakeholders.

Pro-active farmers are now busy preparing their basins for the coming season. They are taking advantage of the moist soil during this time of the year. This is in accordance with the CA calendar. Furthermore, some are spreading the mulch while those that are still harvesting are stacking their crop residues for later spreading. Yield estimates are still being worked but through observations this season shows to be better than the last two seasons. This is generally observed on the homestead cribs that have been filled with maize.

During field monitoring, farmers were encouraged to minimise product quality and quantity losses throughout the harvesting and drying processes. Granary committees were encouraged to ensure that the interior part of the granaries were properly smeared on time to eradicate the previous season residues which could contaminate the new grain thereby affecting quality. A refresher training for granary committees is the cards on general management issues and on how to reduce post-harvest losses.
Maize grain prices are now ranging from $2.00-$3.00 per bucket and that of small grains ranging from $6 to $7 a bucket. Sweet potatoes harvesting is still in process with a bucket going for $4.00.
ACTIVITIES OF THE MONTH
	ACTIVITIES
	TARGET
	ACHIEVEMENT
	OUTSTANDING

	EU Ambassador visit
	1
	1
	0

	Yield Assessment
	200
	194
	6

	Monitoring: -Chili  

                              -Sorghum

                            -Cowpeas

                       -Mung


	On-going


	On-going
	On-going


2 Problems and solutions

2.1     Problems

· Green trade is shifting position time and again on marketing of mung beans, in the contract they have some price for grade B of the produce but were not buying grading B in the market. 

· Late payment of the farmers by Green trade taking more than two weeks and at times with no communication on the position of the company.

· Low temperatures affecting laying of chickens.

· There is a slow-down in the drying process of grain crops due to low temperatures of winter that are being experienced example of crops are sesame and maize that requires a certain minimum moisture content for example 12.5% in maize before storage or marketing.

· In gardening, farmers do not have a wide variety of vegetable seeds for cropping this will consequently impact on family nutrition as they eat what they grow.

2.2 Solutions undertaken 

· Green Trade has been asked to clarify the issue on grades. Feedback will be communicated shortly.

· Farmers are being encouraged to allow more time for drying before rushing to market or storage and use the available techniques of checking moisture levels for example the bottle method and the salt method which is not costly. 

ACTIVITIES FOR THE FOLLOWING MONTH

	PLANNED ACTIVITIES

	Post-harvest produce handling training to the Granary committees

	Garden production monitoring

	Boschveld production monitoring

	Layers production monitoring


For further details refer to www.gokwe.org
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